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“Though we are all 

products of  time and 

framed by many other 

external factors, we must 

not be impeded by them.”

Dr. Vicki A. Brown, 

Chief Learning Officer, DOI
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Career Planning

• What is the importance of 

having a clearly articulated 

strategic career plan?

• Why is it important to spend 

time developing a career plan?
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Career Planning

✓ It enables you to take charge of your career – to chart your own 
course for your current employment and future opportunities

✓ You establish your goals and contingency plans based on your 
personal values and commitments

✓ You identify proactively the key skills, experiences, and 
relationships you need in order to optimize your career choices 

✓ You anticipate change in the internal and external environments 
and position yourself to respond to emerging needs

✓ Research shows that the most successful careerists have a long-
term game plan that they follow in a disciplined way
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Simplified

Career 

Planning 

Process

1. Know 
Yourself

2.Explore 
Options

3. Set 

Goals

4. Work 
the Plan
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Step 1: Know Yourself

• Who am I? What is important 
to me?

• What excites me; makes me 
feel fulfilled?

• Where are my passions?

“The process of uncovering what you are meant to do, 

that is finding career direction, is a journey. 

It starts with discovering the essential "you": the 

person who truly resides behind the facades, 

defenses, and stresses of everyday life.”

Ask yourself these questions:



O
ff
ic

e
 o

f 
E

m
p
lo

y
e

e
 D

e
v
e

lo
p
m

e
n

t

C
h
ie

f 
L
e
a
rn

in
g
 O

ff
ic

e
r
The Brand Called “You”

• What are the qualities or characteristics 

that make you distinctive from your 

competitors — or your colleagues? 

• What have you done lately to make 

yourself stand out? 

• What would your colleagues or your 

customers say is your greatest and 

clearest strength? 

• Your most noteworthy personal trait?
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Some Common Articulated Beliefs

• “I am indispensable so they have to promote me.”

• “If I work harder than everyone around me, opportunity will 
follow.”

• “I’ve earned the promotion.”

• “My boss is looking out for me.”

• “I should look past my weaknesses and play to my 
strengths.”

• “I am the best qualified person for the job.”

• “If I accept the toughest assignment I will get promoted.”
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Step 2: Explore Options

• Once you have spent time getting to know yourself 
better, think about what you want to do

• Your career must be aligned with who you are: 
Otherwise you'll be unhappy with work, and you'll 
probably underachieve

• Ill-fitting jobs demand different talents from the 
ones that you have

• The starting point is to do some brainstorming on 
the jobs that you think would suit who you are
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Just the Facts

Opportunities

narrow the further 

you advance and the 

less you explore 

outward

DOI 
SES

Gov’t 
SES

DOI wide 
GS 13-15

Gov’t-wide GS 
13-15

DOI-wide GS 7-12

Gov’t-wide GS 7-12

•Save your favorite jobs and searches
Receive email updates from jobs you're 

interested in

•Upload your resumes and documents
Save and manage resumes and documents 

for your application

•Make your resume searchable
Your resume will be visible to recruiters 

searching our database

•Apply for jobs in the Federal Government
You can only apply online with a complete 

USAJOBS profile

USAJOBS

USAJOBS - The Federal Government's official 

employment site

https://www.usajobs.gov/
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Step 3: Set Goals
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Step 4: Make a Plan

• Advancing your career doesn’t always mean that you’re 
moving up with each position:  

• Sometimes a new position may seem like a          
demotion, but you can still make that work for your 
career plan

• Sometimes the next step in your career plan              
may be a lateral move
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DOI Integrated Employee Career Development 
Ecosystem

My DOI Career*

DOI University

DOI Talent (LMS)

Broadening Opportunities

DOI Career Connection

Interior Coaching Program

Federal Consulting Group
14* Managed by OHC
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DOI University (DOIU) –

Learning Delivery and Professional Development (LD/PD)

15

Learning Centers 
in MIB, Denver, 

ALB/NIPTC

Virtual Instructor 
–led courses

Face-to-Face 
courses

Webinars on 
Demand

Women in 
Leadership 

Courses

Supervisor 
Course

ISD courses to 
meet Bureau / 
Office needs

Acquisition 
Institute

Professional 
Development 

HR, IT, FM 
occupations

Program 
Management 

Office / PMIAA

Offers ~275 
courses annual

Trains ~10,000 
students annually
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DOIU - Leadership, Engagement, and Development 
(LEAD) Broadening Opportunities

16

• Progressive Leadership Courses  (DOIU / bureau specific)

• Interior Coaching Program

• CXO Fellows Program

• President’s Management Council Inter-Agency Rotation 
Program 

• SES Candidate Development Program

• Federal Executive Institute

• White House Leadership                                     Development 
Program

• DOI Career Connection
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DOIU Leadership Programs

• Aspiring leaders are transitioning from serving as an individual 

performer to leading a project or a team with potential future 

development into supervision or management.​

• Exploring leaders are transitioning from being a team leader to  a 1st 

line supervisor or managing/leading projects or teams with potential 

future development into managing portfolios or larger-scale operations. 

• Navigating leaders are transitioning to a larger scope of supervision 

or leadership by managing portfolios or larger-scale operations with 

potential development into executive-level leadership. ​
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Interior Coaching Program (ICP)

18

• The ICP is a new initiative that supports employees with their career development

• The program is open to all employees and includes: 

1. Interior Coach Training Program (ICTP) – to train and develop internal cohort of coaches to 
serve across the Department

2. Interior Coaches – to provide coaching services to DOI employees and teams at no cost, targets 
entry-mid-level employees/supervisors

3. External Coaches – roster of external coaches who can be easily accessed through FCG and 
CADR at cost, emphasis on coaches with advanced certifications for senior management and 
executives

4. Coaching Portal – platform for employees to learn more about coaching, provides access to 
coaches, feedback on coaching services, and connects coach community (in development)

5. Coach Community – a formal community of practice for DOI coaches to have ongoing support 
and development

• Next cohort tentatively scheduled for 1/2QFY22; employees register directly with 
DOIU.  We vet all applicants and interview the top percentage.

• Shari Hanscomb, DOIU/LEAD is the POC



O
ff
ic

e
 o

f 
E

m
p
lo

y
e

e
 D

e
v
e

lo
p
m

e
n

t

C
h
ie

f 
L
e
a
rn

in
g
 O

ff
ic

e
r

CXO Fellows Program

• Competitive 1-year professional development program for GS 9-13 (or equivalent) 

employees in finance/budget, human capital, acquisition/procurement, and 

information technology functions

• Participants stay in home agency positions 

• Cohort meets 2 times/month to focus on leadership, cross-functional and 

interagency collaboration, and career development (usually in DC, but will be virtual 

for upcoming cohort)

• Application window: May 1-June 11, 2021

• Applicants apply directly to GSA. GSA will gather all applicants and return DOI 

applicants to DOIU for vetting by the FM/HC/ACQ/IT senior leadership team

• CXO Fellows Program Website

• Shari Hanscomb, DOIU/LEAD is the POC
19

https://www.cfo.gov/cxo-fellows/
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President’s Management Council 
Interagency Rotation Program

The Presidential Management Council (PMC) Virtual Interagency Rotation Program (IRP) is 
managed by OPM and is aimed to bolster cross-agency exposure for high-potential GS 13-15s 
(or equivalent)

Program Objectives

• The PMC IRP enables emerging Federal leaders to expand their leadership competencies, 
broaden their organizational experiences, and foster networks they can leverage in the future

• Specifically, the program aims to:

– Enhance participants’ leadership competencies through a meaningful rotational 
assignment and other developmental opportunities, outside of their current agencies.

– Expand PMC participants’ interagency experience either within or outside their current 
area of expertise.

– Offer engaging and insightful interagency cohort events that allow each participant to 
network and interact with other program participants, Federal employees, and Senior 
Executives.

• OPM usually conducts a Spring and Fall cycle.  Dates of upcoming cycles are in flux due to 
Covid. When registration opens, DOI employees will apply through OSEOD/DOIU.  Targeted 
DOI-wide announcement and webinars will be conducted to inform the workforce

• Theresa Spriggs, DOIU/LEAD is the POC.
20
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SES Candidate Development Program (SESCDP)

• Premier senior-level leadership program for DOI (GS-14 and 15 or 

equivalent)

• Class size of 24-26 participants

• OPM-certified program

• 12 months

• 120-day detail in executive-level position

• 80+ hours of executive education

• Executive mentor

• Participants from DOI & non-DOI agencies

• Submit for OPM ECQ certification upon completion of program

• Admission is very competitive

• 700+ qualified applications for the most recent DOI class
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Federal Executive Institute

• The Leadership for a Democratic Society (LDS) training program is managed by OPM’s Federal 
Executive Institute

• Using the U.S. Constitution as the principal guide, the LDS program helps executives to 
understand the diverse goals of the government and the citizens they serve

• LDS is offered in online, residential, blended, and applied formats

• The LDS program is designed for U.S federal civil service employees in the pay grade of GS-15 
or above. GS-14 federal employees who have executive-level duties may request a grade 
waiver to participate in the LDS program

• For FY21, applicants register and apply directly with OPM via leadership.opm.gov.  Exception: 
interested employees in BSEE, NPS, and USGS should work with your bureau POC. 

• View the LDS Schedule at a Glance to see schedule, tuition, and available formats

• Theresa Spriggs, DOIU/LEAD is the POC

22

https://cldcentral.usalearning.gov/mod/page/view.php?id=278
http://www.leadership.opm.gov/
https://leadership.opm.gov/programs.aspx?course=5
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White House Leadership Development Program 
(WHLDP)

• A highly competitive program for high-potential career GS-15 (or equivalent) employees 
poised to enter the next generation of career senior executives

• Sponsored by the Executive Office of the President (EOP) and the President’s 
Management Council (PMC); supported by the Performance Improvement Council (PIC) 

• It is a 1-year placement with weekly development programming
o WHLDP Fellows are placed in a development assignment outside their expertise to work on 

challenging, cross-agency initiatives
o Requires a whole-of-government perspective, stakeholder collaboration and engagement, 

working across boundaries without formal authority, and working outside traditional agency 
structures

o All assignments are non-reimbursable, located in Washington, DC, and agencies are 
responsible for travel and/or relocation expenses that may be incurred for Fellows from 
outside the DC-area

o Due to the ongoing COVID-19 pandemic, part or all of the assignment period may occur 
remotely, which will be determined at later date by the WHLDP managing program agency

• Applications are due April 16, 2021
o DOI is participating in the WHLDP’s self-nomination application process; applicants apply 

directly to the WHLDP program at whldp@gsa.gov. 

• For more details, visit the DOI WHLDP webpage 
23

mailto:whldp@gsa.gov
https://doiu.doi.gov/whldp/
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DOI Career Connection (DCC)

24

https://openopps.usajobs.gov/community/doi

DOI Career 

Connection (DCC) is 

our online portal for 

sharing short-term 

broadening 

assignments, details, 

and lateral 

opportunities across 

DOI

https://openopps.usajobs.gov/community/doi
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DCC – Eligibility and Benefits

Employees:

• Advance your career by sharpening skills or 
learning new ones 

• Gain a greater understanding of the workings of 
DOI 

• Increase networking, cross-training, and 
collaboration opportunities

• Choose from a wide range of projects across the 
DOI bureaus

Supervisors: 

• Meet your mission, while offering professional 
development to employees

• Fill short-term skill and personnel gaps quickly

• Tap into the talent and expertise within DOI

• Increase employee engagement and retention
25

Employees must:

– Be full-time, GS-15 
and lower

– Receive supervisory 
approval to participate 
in or host an 
opportunity

– Be in a non-
probationary status 
prior to applying for an 
opportunity



O
ff
ic

e
 o

f 
E

m
p
lo

y
e

e
 D

e
v
e

lo
p
m

e
n

t

C
h
ie

f 
L
e
a
rn

in
g
 O

ff
ic

e
r

DCC Opportunities and Webinars

26

• One Time

– Short-term/defined hours 
and timeline

• Ongoing

– up to 20 hours of a work 
week

• Short- / Long-Term Details

– Up to 120 days

– 120 days or greater 
(Requires HR action)

• Lateral Assignments 
(Requires HR action)

DCC offers monthly informational webinars.  The next webinar is scheduled for: 
April 15, 2021, at 2:00 (EDT)

https://www.zoomgov.com/meeting/register/vJIscuCvrzkvElXRSWABK7JhJvk22rd0CkQ

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIscuCvrzkvElXRSWABK7JhJvk22rd0CkQ&data=04%7C01%7Cvicki_brown%40ios.doi.gov%7C5adb0a5f04ec463989c008d8fdf66d9c%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C637538582131213415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=v%2BAP4f2jbTdS27Mp9hBjKZEjGTwqPanH5KO4QIK8Za0%3D&reserved=0
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DOI Talent – Learning Management System

27

DOI Talent is the agency-wide talent management system where courses are 

catalogued, and employees register for a wide variety of learning opportunities.

+13,000 Online Courses

+7500 Skillsoft Courses

+4000 Bureau-owned in-person events

Training Needs Assessments

Individual Development Plans

System of Record for Training

SF 182 – External Training Requests

DOI Talent is so 

MUCH more 

than just  

Mandatory 

Training!
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My DOI Career An Ecosystem
Your Career Journey Just Got Brighter!

Explore with DOI. View occupations across Bureaus, career levels, and physical locations.

Grow with DOI. See what’s needed at the next level or branch out and find other 
paths to a varied, rich and fulfilling career at DOI.

Thrive with DOI. Personalize your individual development, supported by a culture 
of employee mobility. Be “Ever-Ready!”

28
28
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Additional Tools for Professional 

Development

❑On-the-Job Learning

▪ Challenging projects

▪ Rotational 
assignments

▪ Stretch assignments

❑ Learning from Others

▪ 360-degree 
feedback/peer 
feedback

▪ Mentor / Coaching 

▪ Team projects

▪ Job shadowing

▪ Networking

❑ Learning thru Education

▪ Assessments

▪ Targeted training (competency-

based)

▪ Continued education

▪ Training with industry

❑ Self-directed Learning

▪ Watching educational videos/ 

podcasts

▪ Self-study programs

▪ Reading books and other 

publications or journals

Personal goals:  Work out 3 days a week; Volunteer at the local school or 

election; Run a marathon; Walk a 10K; Join Toastmasters



O
ff
ic

e
 o

f 
E

m
p
lo

y
e

e
 D

e
v
e

lo
p
m

e
n

t

C
h
ie

f 
L
e
a
rn

in
g
 O

ff
ic

e
r

Summary – Getting Unstuck

▪ Career development is a lifelong process – the ongoing process of managing 
one’s life, learning, and work in order to advance forward, toward a desired 
future

▪ As employees, you are ultimately responsible for your career so take charge 
and chart your own course

▪ Recognize that you are stuck or haven’t paid much attention to your 
development!

▪ We all have blind spots about ourselves; Understand your skills and 

experience gaps and identify strategies and actions to eliminate them

▪ Decide what you are willing to give up to get what you think you want

▪ DOI, through OSEOD, is committed to providing tools and resources to 
support employees career development – please consider all broadening and 
career enhancement programs and strategies open to you 

Develop a plan and work the plan:  Research shows that the most successful 
careerists have a long-term game plan that they follow in a  disciplined way!!
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DOI University – Leadership, Engagement and 

Development (LEaD)

32

Open Enrollment 
Leader 

Development 
Courses

Bureau-specific 
Leader 

Development 
Courses

Interior Coach 
Training Program

Supervisor 
Refresher 

Framework

Broadening 
Opportunities

DOI Career 
Connection

SES Candidate 
Development 

Executive Education


